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Invensis Learning: Your Gateway to
Career Advancement

Invensis Learning is a premier certification training provider serving individuals and enterprises
worldwide. Specializing in globally recognized IT and technical certification courses, we've
earned the trust of Fortune 1000 organizations and government institutions globally. Our
course offerings span diverse categories like Agile, Project Management, IT Service

Management, Six Sigma and Quality Management, DevOps, and IT Governance.

Our training programs are designhed to meet the highest industry standards, adhering to
leading governing bodies such as PMI, IASSC, AXELOS, ISACA, DevOps Institute, EXIN, TUV
SUD, and PEOPLECERT benchmarks.

We are ISO 9001:2015 Certified and ISO 27001:2022 Certified, demonstrating our commitment

to exceptional quality management and robust information security practices.

Thousands of professionals and organizations have benefited from our comprehensive training

programs, further solidifying our reputation as a trusted certification training partner.

60+ 130+

Courses Locations

150k+ 99%

Learners Training Satisfaction
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About PRINCE?2 Certification Training

The PRINCE2 Certification Course is a comprehensive program designed to provide project
managers with the structured approach and methodologies to manage projects successfully.
The course covers essential PRINCE2 principles, themes, and processes, offering a robust
framework for managing projects of any size and complexity. Professionals and teams will gain
practical knowledge in applying the PRINCE2 methodology, enhancing their ability to deliver
projects on time, within budget, and to the required quality standards. The course prepares
individuals to achieve PRINCE2 certification. This globally recognized and respected
qualification is widely valued across various industries, ensuring they are well-equipped to

handle the challenges of modern project management.

Invensis Learning is accredited by AXELOS(PEOPLECERT) to offer an extensive PRINCE2

Certification Training Program in both the levels: Founhdation and Practitioner.
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Benefits of PRINCE2 Certification

At Corporate Level

Structured and Consistent Project

Management Approach

Improved Project Success Rates

Better Resource Management

Alignment with Organizational
Objectives

Enhanced Governance
and Accountability

Reduced Project Risks

Increased Efficiency and Cost
Control

Scalability Across
Different Types of Projects

Better Stakeholder Engagement

Improved Quality of Deliverables

Global Recognition and Credibility

Enhanced Project
Management Skills

Increased Career Opportunities

Ability to Manage Projects of Any
Size and Complexity

Recognition as a
Qualified Project Manager

Improved Leadership and
Decision-Making Skills

Access to a Global
Professional Network

Better Understanding of
Roles and Responsibilities

Ability to Apply a Structured
Approach to Project Management

Preparation for Advanced Project
Management Roles
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L] L]
Program Highlights
° Invensis Learning is an ATO with PeopleCert to provide PRINCE2 Foundation
and Practitioner - 7th Edition Training program
° Training curriculum as per the latest PRINCE2 exam format
9 Complimentary one month Peoplecert subscription

Earn 35 PDUs / CPDs with our instructor-led live online training program for
PRINCEZ2

Access to mock tests and case studies prepared by the industry experts

Course completion certification from Invensis Learning

Chapter-wise quizzes to help you crack the Foundation and Practitioner

Examination

° Guidance to crack your Foundation & Practitioner certification exam on 1st
Attempt*

Get free templates to practice your knowledge

Retake the training within the next 2 months with the Flexi Pass at no extra

charge
9 Peoplecert accredited PRINCE2 Trainers

Guidance to navigate the PRINCE2 official manual

PRINCE2 Foundation and Practitioner Certification Exam cost included

. Q@ PRINCE2°7
ACC red Ited by Accredited Training Organization

PeopleCert onseHaror (@) AXELOS
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Delivery Modes

Invensis Learning delivers PRINCE2 Certification Training in 4 modes:

PR |

Classroom Training Live Virtual Training
You will learn from qualified, accredited, Enroll for Instructor-led Live Online
certified & highly experienced trainers in Sessions and attend from Anywhere.

a classroom.

i
|

Corporate Group Training Focused 1-to-1 Training
Cost-Effective and Customized Instructor Achieve focused learning with a
On-site Group Training for Enterprises. dedicated trainer and custom dates.
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Training Curriculum

PRINCE2 Foundation Certification Course Overview

Key Concepts Related to Projects and

PRINCE2
« Recall Key Concepts Related to Project Management

Definition of the integrated elements of PRINCE2: principles, people, practices,
processes, and the project context

Definition of a project and project management

Aspects of project performance to be managed

Definition of delivery approaches: linear-sequential, iterative-incremental, hybrid.

» Describe Key Concepts Related to Project Management

Common reasons why project management is used
Common challenges that PRINCE?2 is designed to address
Characteristics of a project

Projects in context/project environment

Features and benefits of PRINCE2

Understanding How the PRINCE2 Principles Underpin
the PRINCE2 Method

o Explain the PRINCE2 Principles

Ensure continued business justification

Learn from experience

Define roles, responsibilities, and relationships
Manage by exception

Manage by stages

Focus on products

Tailor to suit the project
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« Explain the Application and Tailoring of PRINCE2 Principles

How and why the principles provide the basis of applying PRINCE2
Factors influencing the way the PRINCE2 method can be tailored and applied

m Importance of People in Successful

Projects
« Define Key Concepts Related to the People Element

Organizational ecosystem
Project ecosystem

Change management
Stakeholder

Culture

Collaboration and co-creation

Leadership and management

« Explain Differences and Key Concepts

Difference between people within the project and those affected by the project
Importance of change management and stakeholder engagement
Communication

Effective teams: diversity, capability, competence

« Explain Management Products for People Element

PID: change management approach
PID: communication management approach
Integration of People Aspects with Other PRINCE2 Elements
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Invest in Your Future.
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Accredited Training Organization Enroll for

. Training Schedules
PeopleCirt onseumsor QUAXELOS with Top Instructors Now.

Module 4 PRINCE2 Practices and Their

Application
« General Overview of PRINCE2 Management Products and Their Purposes

PID
Project log

« Detailed Insights into Specific PRINCE2 Practices

Business case
Organizing
Plans

Quality

Risk

Issues

Progress

Understanding PRINCE2 Processes and Their
Execution Throughout the Project

« Explain the Purpose of PRINCE2 Processes

Starting up a project
Directing a project
Initiating a project
Controlling a stage
Managing product delivery
Managing a stage boundary
Closing a project

« Objectives of PRINCE2 Processes

« Context of PRINCE2 Processes
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Enroll for .
. Training Schedules
i S G with Top Instructors Now.

PRINCE2 Practitioner Certification Course Overview

m Applying PRINCE2 Principles in Context

« Analyze the application of PRINCE2 principles in context

Ensure continued business justification

Learn from experience

Define roles, responsibilities, and relationships
Manage by exception

Manage by stages

Focus on products

Tailor to suit the project

Applying Effective People Management
in Successful Projects

« Assess whether an approach to leadership and management of teams is appropriate

. Assess whether an approach to leadership and management of change within a
project, and people affected by a project, is appropriate

« Apply the approach to communications and people central to the method

« Apply the key management products required to support the people element of
projects

Communication management approach

Change management approach
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Applying and Tailoring Relevant Aspects
of PRINCE2 Practices in Context

« Apply the PRINCE2 ‘business case’ practice, demonstrating an understanding of key
management products and areas of focus for key roles

« Analyze whether an approach to applying the ‘business case’ practice is effective and
fit for purpose

« Apply the PRINCE2 ‘organizing’ practice, demonstrating an understanding of key
management products and areas of focus for key roles

« Analyze whether an approach to applying the ‘organizing’ practice is effective and fit
for purpose

« Apply the PRINCE2 ‘plans’ practice, demonstrating an understanding of key
management products and areas of focus for key roles

« Analyze whether an approach to applying the ‘plans’ practice is effective and fit for
purpose

« Apply the PRINCE2 ‘quality’ practice, demonstrating an understanding of key
management products and areas of focus for key roles

» Analyze whether an approach to applying the ‘quality’ practice is effective and fit for
purpose

« Apply the PRINCE2 ‘risk’ practice, demonstrating an understanding of key
management products and areas of focus for key roles

« Analyze whether an approach to applying the ‘risk’ practice is effective and fit for
purpose

« Apply the PRINCE2 ‘issues’ practice, demonstrating an understanding of key
management products and areas of focus for key roles

» Analyze whether an approach to applying the ‘issues’ practice is effective and fit for
purpose

« Apply the PRINCE2 ‘progress’ practice, demonstrating an understanding of key
management products and areas of focus for key roles

« Analyze whether an approach to applying the ‘progress’ practice is effective and fit
for purpose
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Invest in Your Future.
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Enroll for
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. Training Schedules
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Applying and Tailoring Relevant Aspects

Module 4 of PRINCE2 Processes in Context

» Carry out the ‘starting up a project’ process, demonstrating an understanding of
activities, inputs, outputs, and recommended roles

« Analyze whether the ‘starting up a project’ process is effective and fit for purpose

o Carry out the ‘directing a project’ process, demonstrating an understanding of
activities, inputs, outputs, and recommended roles

« Analyze whether the ‘directing a project’ process is effective and fit for purpose

« Carry out the ‘initiating a project’ process, demonstrating an understanding of
activities, inputs, outputs, and recommended roles

« Analyze whether the ‘initiating a project’ process is effective and fit for purpose

« Carry out the ‘controlling a stage’ process, demonstrating an understanding of
activities, inputs, outputs, and recommended roles

« Analyze whether the ‘controlling a stage’ process is effective and fit for purpose

« Carry out the ‘managing product delivery’ process, demonstrating an understanding
of activities, inputs, outputs, and recommended roles

» Analyze whether the ‘managing product delivery’ process is effective and fit for
purpose

« Carry out the ‘managing a stage boundary’ process, demonstrating an
understanding of activities, inputs, outputs, and recommended roles

« Analyze whether the ‘managing a stage boundary’ process is effective and fit for
purpose

« Carry out the ‘closing a project’ process, demonstrating an understanding of
activities, inputs, outputs, and recommended roles

« Analyze whether the ‘closing a project’ process is effective and fit for purpose

InVEr'SIS www.invensislearning.com Pagel13 @


http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
http://www.invensislearning.com
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
https://www.invensislearning.com/prince2-foundation-practitioner-certification-training/
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Accredited Training Organization

Q@ PRINCE2°7 “ Click here to check

. Training Schedules
PeopleCirt onseumsor QUAXELOS with Top Instructors Now.

Gain the Invensis Learning Advantage

Certified and Training curriculum as
accredited instructors per the latest Syllabus

©

Proven Track Record Continuous Learning
Across Industries Support

B

Access to Comprehensive Rigorous
Learning Resources Assessments to
Ensure Mastery

Access to mock tests Retake the training
and case studies at no extra charge
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Enroll for

Accredited Training Organization

Q@ PRINCE2°7 “ Click here to check

Training Schedules

ReoplaCertionsmusor Qaxm05 with Top Instructors Now.

Schedules for PRINCE2 Foundation
Certification Training

Weekday /

Weekend View Pricing Enroll Now

Training Date Training Type

August - 09,10, 16,17 Virtual Weekend View Pricing
August - 11, 12,13, 14 Virtual Weekday  View Pricing
August - 25, 26, 27, 28 Virtual Weekday  View Pricing
September - 08, 09,10, 11 Virtual Weekday  View Pricing
September- 13, 14, 20, 21 Virtual Weekend View Pricing
September - 22, 23, 24, 25 Virtual Weekday View Pricing m
October - 11,12,18, 19 Virtual Weekend  View Pricing
October - 13, 14, 15,16 Virtual Weekday  View Pricing m
October - 27, 28, 29, 30 Virtual Weekday  View Pricing
November - 08, 09, 15, 16 Virtual Weekend View Pricing
November - 10, 11,12,13 Virtual Weekday View Pricing
November - 24, 25,26,27  Virtual Weekday  View Pricing
December - 08, 09,10, 11 Virtual Weekday  View Pricing
December - 13, 14, 20, 21 Virtual Weekend View Pricing
December - 22, 23,24,25  Virtual Weekday  View Pricing

“ To avail the Limited Time Offer
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Enroll for

Accredited Training Organization

Q@ PRINCE2°7 “ Click here to check

. Training Schedules
PeopleCirt onseumsor QUAXELOS with Top Instructors Now.

Who Can Attend This Training?

Q Project Managers Product Delivery Managers

Aspiring Project Managers Project Support Staffs

° Project Board members Operational Line Managers

Project Support Managers Team Leads / Team Managers

PRINCE2 7th Edition Certification
Eligibility Criteria and Exam Details

PRINCEZ2 Foundation

There are no prerequisites for the PRINCE2 Foundation Certification exam.

Exam Details

No. of Questions: 60 Questions

Exam Duration: 60 minutes

Passing Score: 60%, i.e., 36 out of 60 questions should be answered correctly

Closed Book
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Accredited Training Organization

Training Schedules

i S G with Top Instructors Now.

PRINCE2Z2 Practitioner

To sit for the PRINCE2 Practitioner examination, you must have passed any one of the
below-mentioned exams:

PRINCE2 Foundation

Project Management Professional (PMP)

Certified Associate in Project Management (CAPM)

IPMA Level A® (Certified Projects Director)

IPMA Level B® (Certified Senior Project Manager)

IPMA Level C® (Certified Project Manager)

IPMA Level D® (Certified Project Management Associate)

Exam Details

No. of Questions: 70 Questions

Exam Duration: 150 minutes

Passing Score: 60%, 42 out of 70 questions should be answered correctly

Open Book
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Invest in Your Future.
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Enroll for

Accredited Training Organization

. Training Schedules
PeopleCert oneenaror (@ AXELOS W|th Top Instructors Now.

Exam Prep Resources

We have created a few resources that will help you advance your knowledge of the

current topics of PRINCE2:

69 PRINCE2 Exam Format

%% PRINCEZ2 Syllabus

%% PRINCE2 Certification Prerequisites

(@ PRINCEZ2 Certification Cost

% Invest in your future with our comprehensive PRINCE2 study resources

PRINCE2 Assessments

Invensis Learning’s PRINCE2 assessments help
Are you ready for the individuals evaluate their readiness and

PRINCE2 Foundation knowledge in preparation for the PEINCE2

and Practitioner Certification exam.

Exam?

By taking PRINCE?2 assessments, individuals can
Test your knowledge identify areas where they may need additional
how! study or practice and improve their confidence
and exam performance.

Take our PRINCE?2 assessment test and evaluate

your skKills!
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Invest in Your Future.
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Enroll for

Accredited Training Organization

. Training Schedules
PeopleCert oneenaror (@ AXELOS W|th Top Instructors Now.

Certificate

Upon completion of this PRINCE2 Training and successfully attempting the exam, you

will receive PRINCE2 Certification from AXELOS.

NENg
Inv=nsis 7\
®
Global Learning Services

|ceERTIFIED |

CERTIFICATE .=,

OF TRAINING

THIS CERTIFICATE IS PRESENTED TO

Your Name

FOR THE SUCCESSFUL COMPLETION OF

PRINCE2® Foundation & Practitioner Certification (7th Edition)

which took place from DD/MM/YYYY until DD/MM/YYYY, via training delivery mode

Authorized Signatory
AXXXXXXXX AXXXXXXXX AXXXXXXXX AXXXXXXXX . N
Director, Invensis Inc.

Activity ID Certificate ID Course Identifier PDU Claim Code www.invensislearning.com

@ PRINCE2"7

Accredited Training Organization

PeopleCert onseHatror @) AXELOS
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Invest in Your Future.
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Enroll for

Accredited Training Organization

. Training Schedules
PeopleCettion senmuror QAXELOS with Top Instructors Now.

User Testimonials

“ A very practical package of PRINCE2 courses with an
experienced trainer.

The courses (both PRINCE2 Foundation and Practitioner)
have been very helpful in advancing my career as a PM in
the international public and private sectors. The trainer is
a solid professional. At this stage, | am confident | can take
the exams shortly and obtain PRINCE2 Foundation &
Practitioner Certification— 7th Edition with PeopleCert.

- ChristopherdeAndres

“ The online course on PRINCE2 Practitioner provided a
comprehensive overview of the methodology, which was
beneficial. The course content was well-structured, and
the use of real-world examples helped students
understand how principles are applied.

- Rammoaghen Nandakumar
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Invest in Your Future.

Q@ PRINCE2°7 “ Click here to check

Accredited Training Organization Enroll for

. Training Schedules
PeopleCettion senmuror QAXELOS with Top Instructors Now.

Our Other Project Management
Governance Certifications

Invensis Learning offers a comprehensive range of project management certification
courses to equip professionals with the knowledge and skills needed to excel in their
careers. Our certification programs help professionals develop the practical skills and

knowledge needed to succeed in today’s fast-paced business environment.

PMP Certification

CAPM Exam Prep Certification

Change Management Foundation and Practitioner Certification

PRINCE2 Foundation & Practitioner Certification (7th Edition)

Business Analysis Foundation and Practitioner Certification

Project Management Fundamentals Certification

Microsoft Project Certification

JIRA Certification

Oracle Primavera P6 Certification

Lean Project Management Certification

PRINCE2 Foundation Certification Training
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PRINCE?2 Practitioner Certification Training
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Contact Us Today!
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Q) +1470-260-0084
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Global Learning Services

www.invensislearning.com

Our Worldwide Presence

USA: +1 470-260-0084

UK: +44 20 3322 3280
Australia: +61 2 5300 2805
India: +91 96202-00784
Belgium: +32 2 585 31 34
Switzerland: +41 22 518 20 42
Denmark: +45 89 88 45 44

Poland: +48 91 883 47 51
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Netherlands: +31 20 262 2348
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