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About Inv ensis L earning

Invensis Learning is a premier certification training provider serving individuals and enterprises

worldwide. Specializing in globally recognized IT and technical certification courses, we’ve

earned the trust of Fortune 1000 organizations and government institutions globally .

Our course offerings span diverse categories like Agile, Project Management, IT Service

Management, Six Sigma and Quality Management, DevOps, and IT Governance.

Our training programs are designed to meet the highest industry standards, adhering to

leading governing bodies such as PMI, IASSC, AXELOS, ISACA, DevOps Institute, EXIN, TUV

SUD, and PEOPLECERT benchmarks.

We are ISO 9001:2015 Certified and ISO 27001:2022 Certified, demonstrating our

commitment to exceptional quality management and robust information security practices.

Thousands of professionals and organizations have benefited from our comprehensive training

programs, further solidifying our reputation as a trusted certification training partner.

130+ Locations60+ Courses

150k+ Learners
99% Training
Satisfaction

https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/
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The Certified ScrumMaster (CSM) Certification Course is a comprehensive program designed

to equip professionals with the skills and knowledge needed to excel in Agile. The course

covers essential Scrum principles, Agile methodologies, and best practices for leading Scrum

teams. Participants will gain hands-on experience with Scrum tools and techniques, enhance

their collaboration and leadership abilities, and learn to manage Agile projects effectively. The

course prepares individuals to achieve CSM certification, recognized globally and highly valued

across various industries, ensuring they are well-prepared to meet the challenges of today’s

dynamic project environment.

Invensis Learning is a trusted training provider offering an extensive Certified ScrumMaster

(CSM) Certification Training Program delivered by Scrum Alliance certified scrum trainers

About the CSM Course

www.invensislearning.com
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W hy  Enroll in CSM Certification Training Course?

87% of organizations

90% of surv ey ed organizations

Av erage Salary  =  $102,376

Scrum Dominance

Scrum is the most popular Agile framework. As per the 16th annual report by

Digita.ai, 87% of organizations  employing an Agile framework opt for Scrum.

Scrum Takes the Lead

Scrum is the preferred Agile methodology for 90% of surv ey ed organizations,

surpassing other Agile methods.

Scrum Certification Impact

Scrum certifications lead to higher salaries and better job prospects, with an

av erage salary  of $102,376 per year.

www.invensislearning.com
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At Corporate Lev el

Enhances Team Collaboration
and Communication

Improves Project Flexibility
and Responsiveness

Better Alignment with Agile
Organizational Goals

Increases Competitive Advantage
in Agile Markets

Boosts Innovation and
Continuous Improvement

Facilitates Better Risk Management
and Adaptation

Ensures Consistent Delivery of
High-Quality Projects

For Indiv iduals

Global Recognition in Agile and
Scrum Practices

Higher Salary Potential and
Career Advancement

Enhances Agile Knowledge and
Leadership Skills

Increases Job Opportunities in
Agile Roles

Access to Global Scrum and
Agile Communities

Boosts Confidence in Leading
Scrum Teams

Professional Growth and
Development in Agile Methodologies

Benefits  of CSM Certification

www.invensislearning.com

Invest in Your Future.
Enroll for Certified Scrum Master (CSM) Certif ication Training with Top Instructors Now.

https://www.invensislearning.com/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/
https://www.invensislearning.com/csm-certification-training/


Page 7

Interactive instructor-led CSM Training

Delivered by Certified Scrum Trainers (CST) with rich domain experience

Access to mock tests & case studies prepared by industry experts

Earn the required 16 Scrum Educational Units (SEU®)

Free 2-year membership with Scrum Alliance®

Pay in your local currency without any hassle

Quality courseware that aligns perfectly with the CSM Certification Exam

Program Highlights
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Invensis Learning delivers CSM Certification Training in 4 modes:

Classroom Training
You will learn from qualified, accredited,
certified & highly experienced trainers in
a classroom.

Corporate Group Training
Cost-Effective and Customized Instructor
On-site Group Training for Enterprises.

Liv e Virtual Training
Enroll for Instructor-led Live Online
Sessions and attend from Anywhere.

Focused 1-to-1 T raining
Achieve focused learning with a
dedicated trainer and custom dates.

Delivery  Modes

www.invensislearning.com
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•  Agile Manifesto
•  12 Principles
•  4 values
•  Scrum Foundations (5 Scrum Values)

•  Scrum Master roles and challenges
•  Product Owner roles and responsibilities
•  Development team roles and responsibilities

•  Sprint planning
• Daily Scrum
• Sprint Review
• Sprint Retrospective

•  Product Backlog
• Sprint Backlog
• Product Increment

Agile and Scrum Overv iew

The Three Roles in Scrum

Scrum Ceremonies

Scrum Artifacts

Module 1

Module 2

Module 3

Module 4

Training Curriculum
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•  Sprint Execution Planning
• Flow management
• Resolution meetings
•  Communication (Taskboard, Sprint burndown chart using story points, hours effort)

•  Activities in daily scrum
• Activities in a sprint retrospective

•  Definition of Done for a feature (user story or product backlog item)
•  Definition of Done for a sprint
•  Definition of Done for a release
• Definition of Done vs. Acceptance criteria
•  Done vs. Done-Done

• Definition of Ready for user story
•  Definition of Ready for sprint

Sprint Execution

Daily  Scrum and Sprint Retrospective

Definition of Done (DoD) and Acceptance Criteria

Definition of Ready

Module 5

Module 6

Module 7

Module 8
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•  Definition of release planning
• Who takes part in release planning
• Steps in Release planning
• Output of Release Planning

• Definition
• Why and when to use a sprint burndown chart
•  Information obtained from sprint burndown chart

•  Definition
• Features
•  How to create a release burn-up chart (steps)?

•  What is product planning
• What is product vision
• How to create a product backlog
• Product Roadmap
• Minimum Releasable features (or) Minimum Marketable Features
•  Minimum Viable Products

Release Planning

Sprint Burndown Chart

Release Burn-Up Chart

Product Planning

Module 9

Module 10

Module 11

Module 12
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•  What are user stories?
•  Structure/format of user stories
•  INVEST criteria

•  Definition
• Benefits of Agile Estimation
• Agile estimation techniques

•  Definition
• Benefits
•  Participants
•  How to play planning poker?
•  Planning Poker rules

User Stories

Agile Estimation

Planning Poker

Module 13

Module 14

Module 15
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Rigorous Assessments to
Ensure Mastery

Access to Comprehensive
Learning Resources

Continuous Learning
Support

Training curriculum as per
the latest Sy llabus

Prov en Track Record
Across Industries

Certified and accredited
instructors

Gain the Invensis Learning Adv antage
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Project Team Members

IT Managers

Delivery Managers

QA and Testing Professionals

Job roles that can benefit from CSM Training include, but are not limited to:

Aspiring Scrum Masters

Scrum Team Members (Developers,
Scrum Masters and Product Owners)

Anyone who wants to learn Scrum and
be part of the next transformation

W ho Can Attend This Training?

Eligibility  Criteria and Exam Details

Exam Format

Exam Type

Exam Duration

Number of Questions

Passing Score

50 questions

60 minutes

Multiple Choice Questions

74%

Eligibility Criteria

Certification Validity

There are no prerequisites to attend this Certified Scrum Master Certification Training.
However, it is recommended to have some basic understanding of Scrum values, principles,
and working knowledge of the overall Scrum process.

CSM Certification is valid for two years. You can maintain it by earning SEUs and renewing your
certificate every two years.

www.invensislearning.com
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CSM Assessments

Invensis Learning’s CSM assessments help
individuals evaluate their readiness and
knowledge in preparation for the CSM
Certification exam.

By taking CSM assessments, individuals can
identify areas where they may need additional
study or practice and improve their confidence
and exam performance.

Take our CSM assessment test and evaluate
your skills!

Test your
knowledge now!

We have created a few resources that will help you advance your knowledge of the

current topics of CSM:

Scrum Master Job Opportunities

Scrum Master Practice Test

Certified Scrum Master Certification Cost

Scrum Master Certification Benefits

Certified Scrum Master Certification Eligibility

Certified Scrum Master Certification Syllabus

Certified Scrum Master Salary

CSM Exam Prep Resources

Invest in your future with our comprehensive CSM study resources

W ant more Resources?

www.invensislearning.com
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Upon completion of this Certified Scrum Master Training, you will receive certification

from Invensis Learning.

Authorized Signatory
Director, Invensis Inc.

www.invensislearning.com

C E R T I F I C A T E
O F T R A I N I N G

F OR THE SUCCESSF UL  COMP L ETION OF

THIS CERTIF ICATE IS P RESENTED  TO

xxxxxxxxx
Activity ID

xxxxxxxxx
Certificate ID

Your Name

which took place from DD/MM/YYYY until DD/MM/YYYY, via training delivery mode

No. of PDUs

Certified Scrum Master (CSM) Certification Training

Certificate

www.invensislearning.com
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The instructor was very professional, and his knowledge
of the subject matter was really good. Studying online
is never easy, but the instructor made it interesting and
easy to follow. Best Instructor!

The CSM course organized by Invensis Learning was
excellent. The venue, the course flow, and especially
the trainer were very good with his training delivery.
The examples and case studies helped me to grasp the
concepts well. Overall a great learning experience.

A great introduction to concepts. The training was
interactive, professional, and well-received. The
quality of the course material and the subject matter
expertise exceeded my expectations. The faculty was
very knowledgeable in the subject, and he explained
topics with examples and case studies so that we could
understand the subject matter better.

- Praveen Kumar, Project Lead

- Ajith Goshal, Scrum Master

- Ajish Patel, Delivery Manager

User Testimonials

www.invensislearning.com
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Clientele
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Our Other Agile Certifications

www.invensislearning.com

PMI-ACP Exam Prep

Agile PM Foundation and Practitioner Certification

Agile Scrum Master (ASM)

Certified ScrumMaster (CSM)

PRINCE2 Agile Foundation and Practitioner Certification

Certified Scrum Product Owner (CSPO)

Leading SAFe 6.0 Certification

SAFe for Teams

SAFe Scrum Master

Agile Scrum Foundation

Kanban Training

Scrum Fundamentals

equip professionals with the knowledge and skills needed to excel in their careers. Our

certification programs help professionals develop the practical skills and knowledge

needed to succeed in today’s fast-paced business environment.

Invensis Learning offers a comprehensive range of Agile certification programs to
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